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dopoooooooooooooo O Notel Forward Looking Statements(
000000Doo0ooo0oooooouoooooooooooooog The figures contained in this DATA BOOK with respect to AIFUL"s
0oooOoooooooobobooooooooooboobooooooono plans and strategies and other statements that are not historical
000000Doo00ooo0oooooooooooooooooooog facts are forward-looking statements about the future Performance of
doooOoooooooobobOooooooooooboobooooooon AIFUL which are based on management®s assumptions and belief in
0d00oo0o0ogoUooooooooooooooOoooooogoooooo light of the information currently available to it and involve risks
0oooOoooooooobobOoooooooooobobooooooon and uncertainties and actual results may differ from those in the
000000DooooooU0oooooouoooooooooooooog forward-looking statements as a results of various facts. Potential
0000000000000 0o0oOooO0oO0bObobOo0o00o0ooOoOoOooOoo0oooDoo risks and uncertainties include, without limitation, general
000000DooooooU0oooooouoooooooooooooog economic conditions in AIFUL"s market and changes in the size of the
0000000000000 0oO0oooOoobobobooo0ooOoOoOooo0oonoD overall market for consumer loans, the rate of default by customers,
the level of interest rates paid on the AIFUL"s debt and legal
limits on interest rates charged by AIFUL.




0000000000040 Review of Operations and Forecasts[]

00000000 Operating Results[]

0/000 (Fiscal Year)| 98/30 99/30) 00/30 2001/30 [ Forecast[]
ooooo ooooon ooooon
02 000 (yoy %) 02 000 (yoy %) 0z 000 (yoy %)
EEEEEEE (Co0) Total Amount of loans Outstanding (¥ Million) 702.,445] 837,981 135,536 19.3] 1,001,080/ 163,099 19.5[ 1,162,488 161,408 16.1
oooooo Unsecured Loans 603,662 690,704 87,042 14.4 809,361 118,657 17.2 913,847| 104,486 12.9
oooooo Secured Loans 95,128] 137,755 42,627 44.8 181,428 43,673 31.7 235,781 54,353 30.0
goooono Small Business Loans 3,654 9,522 5,868 160.5 10,289 767 8.1 12,859 2,570 25.0
ooo oooo Number of Customer Accounts (Thousand) 1,706 1,822 116 6.8 1,975 153 8.4 2,104 129 6.5
goooooo Unsecured Loans 1,674 1,776 102 6.1 1,917 141 7.9 2,028 111 5.8
oooooo Secured Loans 29 38 9 32.8 49 11 28.5 65 16 30.2
0ooooo Small Business Loans 2 7 5 173.3 8 1 14.4 10 2 31.3
EEEEEEEE oooog Loans Outstanding per Account (¥ Thousand) 411 459 48 11.7 506 47 10.2 552 46 9.0
oooooo Unsecured Loans 360 388 28 7.8 422 34 8.6 450 28 6.7
oooooo Secured Loans 3,249 3,543 294 9.0 3,630 87 2.5 3,623 -7 -0.2
goooono Small Business Loans 1,413 1,347 -66 -4.7 1,272 -75 -5.6 1,211 -61 -4.8
ooooog ooog Number of New Accounts (Thousand) 454 429 -25 -5.5 449 20 4.6 488 39 8.7
oooooo Unsecured Loans 437 406 -31 -7.0 425 19 4.6 456 31 7.3
0ooooo Secured Loans 14 16 2 15.7 20 4 21.1 26 6 30.8
0ooooo Small Business Loans 2 5 3 115.3 3 -2 -40.2 4 1 42.4
0000000000000000g Average Interest Rate on Loans (%) O 1 26.5 25.5 -1.0 -3.7 25.0 -0.5 -2.1 24.2 -0.8 -3.2
oooooo Unsecured Loans 27.9 27.0 -0.8 -3.0 26.6 -0.5 -1.7 25.9 -0.6 -2.3
oooooo Secured Loans 17.2 17.0 -0.1 -0.8 17.2 0.2 1.2 16.8 -0.4 -2.3
gooooo Secured Loans 12.6 28.3 15.7 123.8 30.6 2.3 8.0 25.8 -4.8 -15.7
0010:00000000000 J0@ooOoOOoO0ooOooo)+ 2)(0)000Notesl:Average Interest Rate on Loans : Interest on Loans to Customers/Average Loans to Customers (O0)
0020:00000000000 goooooooooo 0000 O Notes2: Increase or Decrease
00000000000 Sales Network[]
0/000 (Fiscal Year)| 98/30 99/30) 00/30 2001/30 [ Forecast[]
ooooo ooooon ooooon
02 000 (yoy %) 02 000 (yoy %) 02 000 (yoy %)
00000000 O0O00000000ododoo Number of Loan Business Branches [J () Roadside type 807(239)|1,009(418) 202 25.0]1,311(698) 302 29.9 1,524 213 16.2
oooo 03 Staffed Branches 451( 73)| 540(124) 89 19.7|] 534(127) -6 -1.1 554 20 3.7
oooooos Unstaffed Branches 352(166)| 465(294) 113 32.1] 773(571) 308 66.2 966 193 25.0
00000000 000000000 O Heart Plaza (4 4 4 0 0.0 4 0 0.0 4 0 0.0
0000000000000000g Number of Newly Opened Loan Business Branches 155 202 - - 321(19) - - 240 - -
0|0000 0DOODOI0NOOD0O 0000 | Staffed Branchesl [ ()Nippon Benefit 19 36 - - 24(19) - - 20 - -
oooo Unstaffed Branches 134 166 - - 297 - - 220 - -
U|loooooo@ooooon) Heart Plaza (14 2 - - - - - - - - -
ooooooon Number of Staffed Branches Remodeled into Unstaffed 39 2 - - 18 - - - - -
ooooooo Number of Unstaffed Branches Remodeled into Staffed 2 55 - - 2 - - - - -
00 000000000000 Closed Branches(J [J Nippon Benefit 2 - - - 19(14) - - 27 - -
00000000000000000 Number of "0jidosan” Unmanned Loan-contracting Machines 800 1,002 202 25.3 1,305 303 30.2 1,518 213 16.3
aoo At Staffed Branches 446 536 90 20.2 531 -5 -0.9 551 20 3.8
00ooQ At Unstaffed Branches 354 466 112 31.6 774 308 66.1 967 193 24.9
0000000000000000g Number of AIFUL ATMs and Tie-up CDs 10,167 14,118 3,951 38.9 16,631 2,513 17.8 - - -
ooooo Number of AIFUL ATMs 904 1,132 228 25.2 1,437 305 26.9 1,650 213 14.8
0oooooo Number of Tie-up CDs 9,263 12,986 3,723 40.2 15,194 2,208 17.0 - - -
000000000000000 000 Arinshan(Taiwanese Restaurants) 10 11 1 10.0 10 -1 -9.1 12 2 20.0
0000000000000 000 Mogura no Uta(Karaoke Parlors) 5 5 0 0.0 3 -2 -40.0 3 0 0.0
gos3oooo/30000fooooo000o0ooooO0000oooooO0o0o0ooooo4000000 Notes3:Included Nippon Benefit Branches Taken Over( Staffed Branches:1,Unstaffed Branches:40
Jo4000000000000000000 oo 0 O Notes4:Heart Plaza is Specialized for Secured Loans
000000 dotherd
0/000 (Fiscal Year) 98/30 99/30 00/30 2001/30 [J Forecastl]
goooo ooooo ooooo
oz 000 (yoy %) oz 000 (yoy %) oz 000 (yoy %)
0o000000000000000 [Number of Employees 2,731 3,141 410 15.0 3,263 122 3.9 3,592 329 10.1
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O0000000dProfit Indicator

0000000000 OFinancial Results and Forecastsl]

00000 OFiscal Year| 98/30 99/30) 00/30 2001/30 [J Forecast(]
ooooo ooooo ooooo
ooono 1 000 (yoy %) 1 000 (yoy %) 1 000 (yoy %)
oooog 0 O000O0C0perating Revenue(¥ Million) 179,394 204,957 25,563 14.2| 238,532 33,575 16.4| 271,796 33,264 13.9
ooo0oo0o00000odCCoperating Expenses(¥ Million) 121,458] 133,059 11,601 9.6/ 151,095 18,036 13.6| 177,497 26,402 17.5
0hobDO0D0o00DODOnoperating Income(¥ Million) 57,936 71,897 13,961 24.1 87,437 15,540 21.6 94,298 6,861 7.8
oboooooobooogordinary Income(¥ Million) 55,894 68,843 12,949 23.2 85,009 16,166 23.5 93,500 8,491 10.0
00000000000 OC0Net Income(¥ Million) 25,003 28,448 3,445 13.8 44,104 15,656 55.0 47,568 3,464 7.9
obooooooDooognet Income per Share(¥) 601.98 610.63 8.65 1.4 786.13 175.50 28.7 560.44| -225.69 -28.7
0000000000000 Shareholders™ Equity per Share(¥) | 3,420.97| 4,358.03 937.06 27.4| 4,507.83 149.80 3.4| 3,504.14(-1,003.69 -22.3
00000000000 0CCash Dividends per Share(¥) 60.00 60.00 0.00 0.0 60.00 0.00 0.0 40.00 -20.00 -33.3
0000000 DO0O0DOCOPayout Ratio(h) 10.3 9.9 -0.4 -3.9 7.6 -2.3 -23.2 O O O
000000000000 4ordinary Income on Equity(%) 46.7 39.3 -7.4 -15.8 37.2 -2.1 -5.4 O O O
000000000000 >ordinary Income on Assets(%) 7.0 7.4 0.4 5.3 7.8 0.5 6.2 O O O
0000000000 00C0Return On Equity(%) 20.9 16.3 -4.6 -22.2 19.3 3.1 18.8 a a a
00000000000 OCOReturn On Assets(%) 3.1 3.0 -0.1 -2.7 4.0 1.0 33.3 O O O
000000000000 COShareholders® Equity Ratio(%) 16.7 20.4 3.8 22.6 21.4 0.9 4.6 O O O

000000000 ONumber of Shares Outsanding at the end of Fiscal Year[]

98/30 00

99/30000
2000/30
2001/30 (0 O)

42,752,500 O (Shares)
46,752,500 O (Shares)
56,103,000 [0 (Shares)
84,876,000 O (Shares) O [112000.5.22001.5000000

00000 00 0O0O000oo0oooooooo2o00.6. 1000000000000000O(721,500000)

[] Notesl1:Increase or Decrease




(0)H)OOOOdd Income and Expenses(]

0o0oa/¥ millionO

0/000 (Fiscal Year) 99/30 00/30 2001730 [J Forecast[]
98/30) 0 00 |0D00@) (00000 |000@) | 0 00 |00O0@®) 00000 |000@ || 0 OO0 |00O0@®) 00000 | 000 ®)
() 01 (yoy %) @ 01 (yoy %) @ 01 (yoy %)
oooo Operating Revenue 179,394| 204,957 100.0] 25,563 14.2] 238,532 100.0] 33,575 16.4| 271,796 100.0| 33,264 13.9
ooooDoo Interest on loans 171,478] 196,525 95.9] 25,047 14.6] 229,693 96.3| 33,168 16.9] 261,498 96.2] 31,805 13.8
oooooo Unsecured Loans 157,568| 174,846 85.3| 17,278 11.0] 199,162 83.5| 24,316 13.9| 223,404 82.2| 24,242 12.2
oooooo Secured loans 13,676] 19,815 9.7 6,139 44 .9 27,503 11.5 7,688 38.8| 35,110 12.9 7,607 27.7
oooooo Small Business Loans 233 1,864 0.9 1,631 700.0 3,027 1.3 1,163 62.4 2,982 1.1 -45 -1.5
0ooooooo Other Financial Revenue 159 435 0.2 276 173.6 251 0.1 -184 -42.3 929 0.3 678 270.0
oooooooon Other Operating Revenue 7,756 7,995 3.9 239 3.1 8,587 3.6 592 7.4 9,368 3.4 781 9.1
oooooo Sales of Property 1,574 1,030 0.5 -544 -34.6 1,086 0.5 56 5.4 744 0.3 -342 -31.5
ooooDooog Revenue from Service Business 1,753 1,749 0.9 -4 -0.2 1,474 0.6 =275 -15.7 1,549 0.6 75 5.1
ooooooon Bad Debt Recovery 2,382 2,620 1.3 238 10.0 3,144 1.3 524 20.0 3,798 1.4 654 20.8
000 other 2,046] 2,594 1.3 548 26.8] 2,881 1.2 287 11.0[ 3,276 1.2 395 13.7
0000 Operating Expenses 121,458| 133,059 64.9] 11,601 9.6 151,095 63.3] 18,036 13.6| 177,497 65.3] 26,402 17.5
oooo Financial Expenses 20,630] 22,446 11.0 1,816 8.8] 25,590 10.7 3,144 14.0] 32,662 12.0 7,072 27.6
oooo Interest on Borrowings 19,623] 20,140 9.8 517 2.6| 20,925 8.8 785 3.9 24,941 9.2 4,016 19.2
ooo Other 1,007 2,305 1.1 1,298 128.9 4,665 2.0 2,360 102.4 7,721 2.8 3,056 65.5
oooooo Bad Dabt Write-offs 22,108] 32,974 16.1] 10,866 49.1] 38,918 16.3 5,944 18.0 44,172 16.3 5,254 13.5
oooo Loan Losses - 3,913 1.9 - - 1,293 0.5 -2,620 -66.9 - - - -
gooooooo Transfer to Allowance for Bad Debts| 22,108] 29,061 14.2 6,953 31.5| 37,625 15.8 8,564 29.5| 44,172 16.3 6,547 17.4
oooo Cost of Sales 1,886 1,483 0.7 -403 -21.4 1,634 0.7 151 10.1 1,046 0.4 -588 -36.0
ooooooon Cost of Sales of Property 1,449 1,001 0.5 -448 -30.9 1,208 0.5 207 20.6 655 0.2 -553 -45.8
0000000000 Cost of Restaurant Business 437 481 0.2 44 10.1 426 0.2 -55 -11.6 390 0.1 -36 -8.3
oooooono Other Operating Expenses 76,833] 76,155 37.2 -678 -0.9] 84,951 35.6 8,796 11.5)| 99,617 36.7[ 14,666 17.3
ooooo Advertising Expenses 13,144 12,814 6.3 -330 -2.5] 13,303 5.6 489 3.8| 15,844 5.8 2,541 19.1
ooooo Commission 6,921 9,142 4.5 2,221 32.1] 10,806 4.5 1,664 18.2| 15,079 5.5 4,273 39.5
ooo Salaries 20,204 22,229 10.8 2,025 10.0] 25,084 10.5 2,855 12.8| 26,313 9.7 1,229 4.9
oooo Directors® Salaries 347 361 0.2 14 4.0 369 0.2 8 2.3 370 0.1 1 0.4
ooooooono Employees” Salaries 15,469 17,409 8.5 1,940 12.5] 19,466 8.2 2,057 11.8) 19,700 7.2 234 1.2
0ooo Other 4,388 4,458 2.2 70 1.6 5,248 2.2 790 17.7 6,242 2.3 994 18.9
goooooooo Rental Expenses [ Land Rent 11,831 13,331 6.5 1,500 12.7] 14,866 6.2 1,535 11.5) 16,732 6.2 1,866 12.6
00oooooon Supplies [ Repair and Maintenance 3,427 4,106 2.0 679 19.8 4,579 1.9 473 11.5 4,988 1.8 409 8.9
ooo Communications 2,357 2,532 1.2 175 7.4 3,056 1.3 524 20.7 3,707 1.4 651 21.3
0ooo Insurance Premium 2,317 2,575 1.3 258 11.1 3,013 1.3 438 17.0 3,453 1.3 440 14.6
ooooo Depreciation 3,075 3,152 1.5 77 2.5 3,021 1.3 -131 -4.2 3,193 1.2 172 5.7
ooo Enterprise Taxes 7,452 - - - - - - - - - - - -
ooo Other 6,100 6,270 3.1 170 2.8 7,218 3.0 948 15.1) 10,302 3.8 3,084 42.7
oooo Operating Income 57,936] 71,897 35.1] 13,961 24.1] 87,437 36.7] 15,540 21.6] 94,298 34.7 6,861 7.8
ooooo Non-operating Income 786 579 0.3 -207 -26.3 667 0.3 88 15.3 528 0.2 -139 -20.8
ooooo Non-operating Expenses 2,827 3,632 1.8 805 28.5 3,095 1.3 -537 -14.8 1,326 0.5] -1,769 -57.1
oooo Ordinary Income 55,894] 68,843 33.6] 12,949 23.2] 85,009 35.6] 16,166 23.5] 93,500 34.4 8,491 10.0
oooo Extraordinary Income 122 196 0.1 74 60.7 63 0.0 -133 -67.7 0 0.0 -63| -100.0
oooo Extraordinary Losses 529 4,280 2.1 3,751 709.1 362 0.2] -3,918 -91.5 1,997 0.7 1,635 451.6
ooooo Income before Income Taxes 55,488] 64,759 31.6 9,271 16.7] 84,710 35.5| 19,951 30.8 91,502 33.7 6,792 8.0
oooooooo Income Taxes 30,484 29,262 14.3| -1,222 -4.0] 34,395 14.4 5,133 17.5] 36,064 13.3 1,669 4.9
ooo Enterprise Taxes - 7,049 3.4 - - 8,003 3.4 954 13.5 8,369 3.1 366 4.6
0ooooooo Effect of a Tax Consequences - - - - - -1,793 -0.8 - - -500 -0.2 1,293 -72.1
ooooo Net Income 25,003] 28,448 13.9 3,445 13.8] 44,104 18.5| 15,656 55.0( 47,568 17.5 3,464 7.9

Notesl:Increase or Decrease




000000000004 OAnalysis of Loan Portfolioll
000000000000 (Breakdown By Interest Rate)

0/000 (Fiscal Year) 98/30 99/30 00/30
oo¢@ao) oo@oo) oo(@ao) oo@oo) oo¢@ao) oo@oo)
Account(] 1 OO0 ) | Loan Balance72 | 00O (%) Account(] 1 OO0 ) | Loan Balance72 | 00O (%) Account(] 1 OO0 @) | Loan Balance72 | 00O (%)
[ 00 0 O (Interest Rate on Loans to Customers) Share(%) Share(%) Share(%) Share(%) Share(%) Share(%)
0025.0%0 0 O less than 25.0% 28 1.65 20,529 2.92 56 3.07 50,628 6.04 97 4.92 101,073 10.09
0 025.0%0 0 26.0%0 O 25.0% [0 less than 26.0% 56 3.29 37,433 5.33 77 4.28 52,617 6.28 101 5.12 71,482 7.14
oooooo 0 026.0%0 0 27.0%0 O 26.0% O less than 27.0% 22 1.30 15,133 2.15 28 1.59 19,191 2.29 36 1.84 25,000 2.50
0 027.0%0 0 28.0%0 O 27.0% [0 less than 28.0% 123 7.24 74,070 10.55 138 7.61 77,983 9.30 157 7.98 86,370 8.63
(Unsecured Loans) |00 28.0%0 0 29.0%0 O 28.0% 00 less than 29.0% 40 2.40 21,891 3.12 45 2.47 22,936 2.74 49 2.50 25,610 2.56
0 029.0%0 0 29.2%0 O 29.0% [0 29.2% 1,403 82.25 434,602 61.87 1,429 78.46 467,347 55.77 1,475 74.70 499,823 49.93
ooooo Sub Total 1,674 98.13 603,662 85.94 1,776 97.48 690,704 82.42 1,917 97.06 809,361 80.85
0013.0%0 0 [ less than 13.0% 0 0.02 6,110 0.87 0 0.02 8,092 0.97 0 0.02 8,875 0.89
0 013.0%0 0 14.0%0 O 13.0% O less than 14.0% 0 0.04 7,056 1.00 1 0.06 13,107 1.56 1 0.06 14,973 1.49
oooooo 0 0 14.0%0 0 15.0%0 0 14.0% [ less than 15.0% 2 0.12 10,281 1.46 2 0.14 16,366 1.95 3 0.16 21,225 2.12
0 015.0%0 0 16.0%0 O 15.0% O less than 16.0% 1 0.07 6,849 0.98 1 0.09 9,900 1.18 1 0.09 12,092 1.21
(Secured Loans) |00 16.0%0 0 17.0%0 0 16.0% (] less than 17.0% 2 0.14 10,625 1.51 3 0.18 15,551 1.86 3 0.19 19,836 1.98
0017.0%0 0 18.0%0 O 17.0% O less than 18.0% 3 0.21 13,531 1.93 4 0.24 17,598 2.10 5 0.26 21,862 2.18
00 18.0%0 0 18.0% (] 19 1.12 40,672 5.79 25 1.40 57,138 6.82 34 1.75 82,563 8.25
ooooo Sub Total 29 1.72 95,128 13.54 38 2.13 137,755 16.44 49 2.53 181,428 18.12
0 028.0%0 0 [ less than 28.0% 1 0.10 2,761 0.39 4 0.25 7,157 0.86 3 0.19 5,523 0.55
oooooo 0 028.0%0 0 29.0%0 O 28.0% O less than 29.0% 0 0.05 855 0.12 2 0.13 2,252 0.27 1 0.09 1,669 0.17
(Small Business Loans) |0 0 29.0%0 0 29.2%0 O 29.0% 0 29.2% 0 0.00 37 0.01 0 0.01 112 0.01 2 0.13 3,096 0.31
ooooo Sub Total 2 0.15 3,654 0.52 7 0.39 9,522 1.14 8 0.41 10,289 1.03
ooooo Grand Total 1,706/ 100.00 702,445 100.00 1,822/ 100.00 837,981  100.00 1,975/ 100.00 1,001,080  100.00
OD00000ooodon (Breakdown By Loan Outstandings)
0/000 (Fiscal Year) 98/30 99/30 00/30
oo¢@ao) oo@oo) oo(@ao) oo@oo) oo¢@ao) oo@oo)
Account(] 1 OO0 ) | Loan Balance72 | 00O (%) Account(] 1 OO0 @) | Loan Balance72 | OO0 (%) Account(] 1 OO0 ) | Loan Balance72 | 00O (%)
0000 (Loan Outstandings) Share(%) Share(%) Share(%) Share(%) Share(%) Share(%)
(¥ Thousand)
100000 [ less than 100 257 15.12 14,618 2.08 224 12.30 13,333 1.59 186 9.42 11,847 1.18
oooooo woJopood2e0000 100 O less than 200 251 14.74 39,751 5.66 210 11.54 33,427 3.99 232 11.79 38,395 3.84
200000300000 200 O less than 300 155 9.14 40,102 5.71 207 11.37 53,903 6.43 215 10.89 56,259 5.62
(Unsecured Loans) (300000400000 300 00 less than 400 209 12.27 76,339 10.87 221 12.14 80,152 9.57 250 12.67 91,013 9.09
40000050000 400 [0 less than 500 632 37.05 300,636 42.80 716 39.32 342,267 40.84 778 39.44 371,893 37.15
500 000 500 [1 167 9.81 132,213 18.82 197 10.81 167,619 20.00 253 12.85 239,951 23.97
ooooo Sub Total 1,674 98.13 603,662 85.94 1,776 97.48 690,704 82.42 1,917 97.06 809,361 80.85
(¥ Thousand)
1000000 O less than 1,000 2 0.12 1,336 0.19 2 0.16 1,895 0.23 3 0.20 2,406 0.24
oooooo 0000005000000 1,000 [0 less than 5,000 23 1.40 59,246 8.43 30 1.69 81,279 9.70 38 1.97 107,572 10.75
5000 00010000000 5,000 O less than 10,000 2 0.15 18,093 2.58 3 0.20 26,707 3.19 5 0.26 36,984 3.69
(Secured Loans) |10000 00050000000 | 10,000 [0 less than 50,000 0 0.05 13,996 1.99 1 0.08 25,178 3.00 2 0.10 32,075 3.20
50000 00010000 50,000 [0 less than 100,000 0 0.00 821 0.12 0 0.00 1,130 0.13 0 0.00 890 0.09
10000 100,000 O 0 0.00 1,633 0.23 0 0.00 1,563 0.19 0 0.00 1,499 0.15
ooooo Sub Total 29 1.72 95,128 13.54 38 2.13 137,755 16.44 49 2.53 181,428 18.12
(¥ Thousand)
oooooo 1000 000 0 less than 1,000 0 0.04 617 0.09 2 0.14 2,191 0.26 3 0.18 2,901 0.29
(Small Business Loans) (1000 0 O 02000 000 1,000 O less than 2,000 1 0.09 2,501 0.35 4 0.23 6,568 0.79 4 0.22 7,172 0.72
2000 0 2,000 0 0.02 536 0.08 0 0.02 762 0.09 0 0.01 215 0.02
ooooo Sub Total 2 0.15 3,654 0.52 7 0.39 9,522 1.14 8 0.41 10,289 1.03
ooooo Grand Total 1,706 100.00 702,445 100.00 1,822 100.00 837,981  100.00 1,975 100.00 1,001,080  100.00

Notes1:Thousands
Notes2:Million




000000000 DOOO0OOUnsecured Loans;Breakdown by Customer Categoryl[]

O

O

o000 (Sex) (O O /Thousand)
0/0 00 (Fiscal Year) 98/30 99/30 00/30
oood@m) 0oo(d) oood@m)
oooo 00000000Doooooog  (Male) 306 70.0 289 71.1 300 70.7
(New Accounts) (00000000000 ODOOO (Female) 131 30.0 117 28.8 124 29.3
0000000000000000  (Total) 437 100.0 406 100.0 425 100.0
oooo dodooo0ooOoOoooooog  (uMale) 1,139 68.0 1,213 68.3 1,314 68.6
(Existing Accounts) 0000000000000 0O0 (Female) 535 32.0 562 31.7 602 31.4
ooooooooooooooog  (Total) 1,674 100.0 1,776 100.0 1,917 100.0
000 (Age) (O O /Thousand)
0/000 (Fiscal Year) 98/30 99/30 00/30
0oo@) 0ood@) 0ood@)
l00000000O0O0O0OoOoooa (Age) 191 43.7 184 45 .4 195 46.1
0000000000000 0000000000 94 21.5 86 21.2 90 21.3
oooo 0o0000000oooooog 84 19.2 71 17.6 70 16.6
(New Accounts) |00 OODOOOOOOOOOOOO 49 11.2 46 11.4 49 11.6
doooooooOoooooo 19 4.4 17 4.3 18 4.4
000000000000000d (Total) 437 100.0 406 100.0 425 100.0
00000000000000000 (Age) 439 26.2 463 26.1 498 26.0
0000000000000 0000000000 429 25.6 460 25.9 501 26.2
oooo 0o0000000oooooog 387 23.2 390 22.0 403 21.0
(Existing Accounts)|0 00 0000000000000 281 16.8 312 17.6 344 18.0
0oooo0o0ooooooon 136 8.2 149 8.4 169 8.8
000000000000000d (Total) 1,674 100.0 1,776 100.0 1,917 100.0
0000 (Type of Social Security) (0 O /Thousand)
0/0 00 (Fiscal Year) 98/30 99/30 00/30
0oo@) 0ood@) 0ood@)
oooo ooo@o) Office Worker(Company Health Insurance) 246 56.5 220 54.2 214 50.5
ooo@o) Office Worker(National Health Insurance) 133 30.6 135 33.3 157 37.1
(New Accounts) |00 00O Self Employed 56 12.9 50 12.5 52 12.4
ooono Total 437 100.0 406 100.0 425 100.0
0 0 O (Annual Income) (O O /Thousand)
0/000 (Fiscal Year) 98/30 99/30 00/30
0oo@) 0ood@) 0ood@)
2000000 [ less than 2,000 58 13.3 53 13.3 61 14.5
200 O 3000000 2,00000 less than 3,000 82 18.8 80 19.8 89 20.9
300 O 4000000 3,00000 less than 4,000 117 26.8 100 24.7 107 25.2
oooa 400 O 5000000 4,00000 less than 5,000 63 14.4 69 17.1 69 16.5
(New Accounts) 500 O 7000000 5,00000 less than 7,000 78 17.9 65 16.2 63 15.0
700 010000 0 0O O 7,000(7 less than 10,000 30 6.9 27 6.8 26 6.2
10000000 10,0000 9 2.1 8 2.1 7 1.8
oooo Total 437 100.0 406 100.0 425 100.0
200 0 7000000 2,00000 less than 7,000 340 77.8 316 77.8 329 77.6
7000000 7,0000 39 8.9 36 8.9 33 7.9




00000000 OFunds Procurementd

00000000000 dAmount of Borrowings by Type of Lender[]

O0000/¥ MillionO
0/000 (Fiscal Year) Ooon Ooon Ooon
00O 0odom RN ()
ooo Borrowings 668,504 95.7 652,674 85.5 707,668 79.3
gooo City Banks 6,808 1.0 4,197 0.5 3,930 0.4
goooon Long-Term Credit Banks 53,141 7.6 59,340 7.8 59,290 6.6
gooo Trust Banks 68,093 9.7 80,143 10.5 117,053 13.1
Oooooooooog Regional Banks[] Other Regional Banks 77,503 11.1 80,923 10.6 90,323 10.1
Ooooooog Life Insurance Companies 163,946 23.5 174,549 22.9 174,003 19.5
Ooooooog Non-Life Insurance Companies 80,707 11.6 78,697 10.3 75,991 8.5
ogooo Non-Japanese Banks 11,000 1.6 20,500 2.7 64,967 7.3
0000000000 Syndicated Loan 58,400 8.4 39,740 5.2 30,580 3.4
gdooogooooa Credit Association 1,960 0.3 4,780 0.6 13,911 1.6
goo Other 146,943 21.0 109,803 14.4 77,618 8.7
oo0ooon CP _and Bonds 30,000 4.3 110,500 14.5 184,500 20.7
0000000000000 Commercial Paper 30,000 4.3 30,000 3.9 15,000 1.7
gooo Straight Bond - - 80,500 10.5 169,500 19.0
goo Total 698,504 100.0 763,174 100.0 892,168 100.0
000000000 000D00dShort and Long-term Borrowings(C 0000/¥ villionD
0/000 (Fiscal Year) Ooon Ooon Ooon
nEREER () 0odom 000
goog Short-term Borrowings 98,000 14.0 58,900 7.7 28,700 3.2
ogooo Short-term Borrowings 68,000 9.7 28,900 3.8 13,700 1.5
0000000000000 Commercial Paper 30,000 4.3 30,000 3.9 15,000 1.7
goog Long-term Borrowings 600,504 86.0 704,274 92.3 863,468 96.8
goooon Fixed Rate 184,288 26.4 242,569 31.8 291,870 32.7
ooooon Floating Rate 416,215 59.6 381,205 49.9 402,098 45.1
ooono With Cap 190,000 27.2 190,000 24.9 190,000 21.3
oooo With Swap 15,400 2.2 9,460 1.2 4,880 0.5
gooo Fixed Bond - - 80,500 10.5 151,500 17.0
oogo Floating Bond - - - - 18,000 2.0
ogog With Swap - - - - 3,000 0.3
goo Total 698,504 100.0 763,174 100.0 892,168 100.0
0000000000000 0000000o0b0boOo0ooOoaso,o00 0 d00ononobopoz00,00000000O0OOOOOOOO
0000000 OAverage Interest Rate on Borrowings(] 000
0/000 (Fiscal Year) 98/3 99/3 00/3
oo0ooon Average Interest Rate on Borrowings 2.9 3.0 2.8
oad Direct 1.6 2.0 2.3
0d Indirect 2.9 3.2 2.9

gbooobooobooooooooan




O00000000000000000 Bad Debts Write-offs and Allowance for Bad Debts

000000 OOBad Debts

Write-offs

@ Og/¥ mMillion)

O0/000 (Fiscal Year) 98/30 99/30 00/30 2001/30
(Forecast)
oooooooon Total Amount of Loans Outstanding 702,445 837,981 1,001,080 1,162,488
gooooo Unsecured Loans 603,662 690,704 809,361 913,847
ooooon Secured Loans 95,128 137,755 181,428 235,781
oooood Small Business Loans 3,654 9,522 10,289 12,859
ogooooono Bad Debts Write-offs 18,151 26,496 30,970 39,213
ooooon Unsecured Loans 17,241 25,786 29,380 37,127
goooog Secured Loans 909 708 1,341 1,545
ooooon Small Business Loans - 1 247 540
goooooo Percentage of Write-offs 2.58% 3.16% 3.09% 3.37%
oooooon Unsecured Loans 2.86% 3.73% 3.63%| 4.06%
000000 Secured Loans 0.96% 0.51% 0. 74%|| 0.66%
000000 Small Business Loans 0 0.02% 2.41%) 4.20%

goooobobobooooooboooboobooboooboooooobooobobobooboooboobOoobOobobooooboboobobobbo0 obooobooobooboboboboobooboooo
O00o00oOooooe/3D:0000oogoo/30:00000O0ODo30000:0000000OODO

OO0000000OAllowance for Bad DebtsO

@ Og/¥ mMillion)

O0/000 (Fiscal Year) 98/30 99/30 00/30 2001/30
(Forecast)
oooooooon Allowance for Bad Debts 41,328 48,009 56,720 62,463
ood Untaxable 33,748 35,803 41,615 49,541
ood Taxable 7,579 12,205 15,104 12,922
oood Current Assets 22,115 29,061 37,625 44,000
oood Fixed Assets 19,213 18,948 19,094 18,463
oooooood Transfer to Allowance for Bad Debts 22,108 29,061 37,625 44,172




00000000000 Joverview of Consumer Credit Industryl]

000000000000 0DO0O000O00DO0OO00O dMaximum Interest Rates on Unsecured Loans of Leading 6 Consumer Finance Companies in Japan[]

ooo

(Company Name)

goooooo@)
(Maximum Interest Rate per Annum[[]])

oo
(Note)

oood
ooo
ooo
oooo
oood
ooo

Promise

Takefuji

Acom

Sanyo Shinpan

AIFUL
Lake

25.550
27.375
27.375
29.000
29.200
29.200

199501 100 100
19960 20 10
19970 4010
19880 30 10
199500 1200 100
19960 40 10

3.6500 O 0 O O (Reduced by 3.650% on Oct.1,1995)
1.8250 0 0 0O O (Reduced by 1.825% on Feb.1,1996)
1.0950 0 O 0O O (Reduced by 1.095% on Apr.1,1997)
7.5000 O O OO (Reduced by 7.500% on Mar.1.1988)
7.2270 0000 (Reduced by 7.227% on Dec.1,1995)
3.6500 O O O O (Reduced by 3.650% on Apr.1,1996)

O00000DO0000000OOdTrend of Personal Bankruptcy in Japan[]

0 199500 [0 19990 O O (Number of Petitions 1995-1999) 00000000 OOyoydOd 019990 10 0 110 [0 Monthly[]
0o 0o ooo 0o oo o ooo 0o ooo ooo
19950 43,414 O 7.50% 000 JAND 7,000 O 32.6% (OO DJuLdo 10,631 0 13.8%
19960 56,494 O 30.10% 00 OFEBO 9,371 0 35.8% (OO0 0O AUGO 9,874 0 22.1%
19970 71,299 O 26.20% 00 0OMARD 11,357 0 29.1% (OO D SEPO 10,141 0 15.5%
19980 103,803 O 45.60% 00 OAPRO 10,492 O 21.4% (100 O oCTO 10,763 0 3.5%
199901 122,741 0 18.20% 00 0OMAYD 8,844 0 12.7% 110 O NovO 10,840 O 17.8%
poooooog Source: Japanese Suprene Court 00 0JUND 11,332 0 23.5% |/120 O DECO 12,096 O 6.6%
0000000000040 overall Balance of Consumer Credit in Japan[]
(00 :00) (¥100Million)
oooooo
Consumer Credit oooag ooooa
Sales on Credit Consumer Finance poooooo oooooo goooooo oooo pooooooooo oooooooooo ooo
Consumer Loans Commercial Finance Institution|Consumer Finance Companies ISales Fﬁ] Z’;]nf:lnmm anies Cregirt,k(-:zzi({‘;;tzgies Lgrsetdriif%?’f;agf;ig’fiid Other
000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%) 000 (yoy%)
198900 | 529,341 48.3| 138,641 19.7| 390,700 62.0] 268,025 90.5 206,448 113.3 24,879 22.3 26,302 70.7 4,693 14.2 1,890 51.9 3,813 37.3
199000 | 630,985 19.2] 153,428 10.7| 477,557 22.2| 339,888 26.8 270,458 31.0 29,432 18.3 27,332 3.9 5,582 18.9 2,865 51.6 4,219 10.6
199100 | 684,199 8.4| 161,618 5.3| 522,581 9.4| 373,278 9.8 301,101 11.3 33,435 13.6 25,614 -6.3 5,951 6.6 3,073 7.3 4,104 -2.7
199200 | 715,383 .6] 169,075 .6| 546,308 .5| 387,097 .7 306,764 1.9 36,630 9.6 29,349 14.6 6,369 7.0 3,770 22.7 4,215 2.7
199300 | 741,048 .6] 166,862 -1.3| 574,186 5.1| 380,177 -1.8 296,395 -3.4 39,970 9.1 29,290 -0.2 6,439 1.1 3,902 3.5 4,181 -0.8
199401 | 749,110 1.1] 170,164 2.0| 578,946 0.8] 372,432 -2.0 283,765 -4.3 44,982 12.5 29,164 -0.4 6,159 -4.3 4,149 .3 4,213 0.8
199500 | 748,005 -0.1} 177,166 .1| 570,839 -1.4| 372,017 -0.1 272,482 -4.0 52,082 15.8 31,807 9.1 6,434 4.5 4,840 16.7 4,372 3.8
199601 | 752,407 0.6] 182,892 3.2| 569,515 -0.2| 374,035 0.5 262,502 -3.7 59,634 14.5 34,968 9.9 6,910 7.4 5,415 11.9 4,606 5.4
19970 | 743,335 -1.2| 182,621 -0.1| 560,714 -1.5| 372,867 -0.3 251,897 -4.0 65,179 9.3 37,278 6.6 7,477 8.2 6,173 14.0 4,863 5.6
199801 | 709,823 -4.5] 171,535 -6.1| 538,288 -4.0] 355,959 -4.5 231,478 -8.1 71,371 9.5 33,387 -10.4 7,848 5.0 6,953 12.6 4,922 1.2

oooooooooooooooooooooooooooooooooooooooooooooooneson

Source:Japan Credit Industry Association,"Japan Consumer Credit Statistics 1998(Statistics by MITI Industrial Policy Bureau)"




