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Ach ieve  growth  as  an  IT  F inance  Group th rough 

organ i za t i ona l  and  ins t i tu t i ona l  re fo rms and

the  use  o f  d ig i ta l  t echno log ies  in  response  to  

env i ronmenta l  changes

Management Theme, Strategy

4

Essential skill for IT Finance Group

Design Promoting Digitalization Data Analysis



Effect of in-house production（AIFUL）
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New applications Withdrawal rate

（Number of modifications）

April 2020 - March 2021   Total 20 times

April 2021 - March 2022   Total 49 times

Speedy and meticulous modification 
of the app

April 2020 March 2022

iOS

Android

★ 2.7 ★ 4.6

★ 3.7 ★ 4.5

Decrease in withdrawal rate due to improved 
application form and number of new applications

（ App Rating ）

Improvement of the app's rating in 
App Store



Shareholders’
Equity Ratio 20％

10％

(887.4bn)

YOY

Indicators of Reliability・Profitability・Growth Potential 
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I nd i ca to r FY2022/3

Reliability

10% 
Growth

2％

+8.7％

Profitability

Growth 
Potential 

ROA

ROE

Operating 
Assets

Per a n n u m

16.4％

8.2％

1.4％
more 
than

more 
than
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Live Active® Visa Card

Sun Chlorella Card

Non-face-to-face completion

With the approval of e-KYC, in addition to 

the launch of automated bank withdrawals 

and card-less deposits / withdrawals, it has 

become possible to complete the whole 

process on a non-face-to-face basis.

AG MEDICAL started operations in July, 

taking over the medical fee secured loan 

business from AIFUL BUSINESS FINANCE.

AG MEDICAL started operations

Postpay Charge Service

Started crowdfunding business

R&I Credit Rating Upgrade

Limited Use Deposit Card

JCR Credit Rating Upgrade

1Q 2Q

Topics in FY2022/3

AG MIRAIBARAI launched a new service, 

“Postpay Charge Service.”

AG Crowdfunding was established and 

started operations on September 3, 2021.

R&I credit rating was upgraded

by two notches to BBB- on October 13, 

2021.

3Q

Transition to “Prime Market”

On January 11, 2022, Tokyo 

Stock Exchange approved 

our application for transition 

to “Prime Market”, in 

accordance with the 

restructuring of market 

segments scheduled to take 

effect on April 4 , 2022.

4Q
No.1 in CM favorability 
ranking for 4 months

AIFUL released a new series of commercials and 

ranked first in the financial industry in terms of CM 

favorability for four consecutive months from 

December. In March, it ranked 13th overall in all 

industries, recorded 1.3 times the commercial 

favorability compared to the previous fiscal year.

Real estate secured 
loan fund

AG Crowdfunding released its first case of real 

estate secured loan fund on March 8, 2022.

“Life CARD business”
started web application and 
screening

Fo r  Co lo r fu l  L i f e .  F o r  r e a l i z i n g  a  s o c i e t y  w h e r e  e a c h  p e r s o n  c a n  p l a y  a n  a c t i v e  r o l e

JCR credit rating was upgraded

by two notches to BBB on December 

24, 2021.



Initiatives for Sustainability
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Employee Engagement
⚫ In-house  mul t i -por ta l  that  can a l so  be  v iewed 

f rom smar t  phones  has  been in t roduced to  

qu ick ly  share  in te rna l  news le t te rs  and 

in format ion

Programming class in Thailand 

⚫ A workp lace  tour  was  organ ized fo r  employees '  

fami l ies  to  learn  more  about  AIFUL Group.

Improve Work 
Efficiency

Period
Expected reduction
of working hours

2019/4～2020/3 11,617 hours

2020/4～2021/3 11,209 hours

2021/4～2022/3 6,793 hours

Cumulative expected
reduction of working hours

29,619 hours

⚫ A programming c lass  was he ld for  jun ior  

h igh school  s tudents  on March 15,  2022. ⚫ RPA has  been deve loped throughout  AIFUL Group s ince  

Apr i l  2019,  s t r iv ing  to  reduce  energy  consumpt ion  and 

cut  over t ime hours  by  improv ing work  e f f i c iency .



Unsecured Loan Market
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09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 21/12

Financial Institutions Credit Card Consumer Finance

( ¥trillion )

10.410.510.5

8.7

15.5

9.4 9.1

The revision of the Money Lending 
Business Act and the Interest 
repayment issue

Market recovery driven by 
bank card loans

Contraction due to the 
spread of COVID-19

*Source 
Consumer finance and Credit card companies :Statistic by the Japan Financial Services Association. 
Financial institutions :Statistic by The Bank of Japan. (Consumer loan outstanding at domestic banks and credit unions)
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Loan business

Credit business

Credit guarantee
business

887.4bn

582.3bn

Financial Highlights (Consolidated)
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＋8.7％

116.7bn

＋5.2%

＋7.4%

＋18.9％171.7bn

Total operating 
assets

FY 2022/3  YOY



Operating profit

Ordinary profit

ROA

Financial Highlights (Consolidated)
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Operating
revenue

F Y 2022/3 YOY

11.2bn

12.2bn

1.4%

132.0bn

－35.9%

－36.5%

－0.8pt

＋3.6%



Financial Highlights (Unsecured loan/ Credit Guarantee)
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＋18.9%171.7bn

210,014num ＋30.4%

⚫ Strong growth in both the number of applications and new 

acquisitions despite an increase in the number of infected 

people due to the Omicron variant

⚫ Maintaining high conversion rate through speedy non-

face-to-face screening and improved application forms

⚫ Appropriate investment in advertising in response to the 

demand for funds

＋10.5%

Balance of Credit 
guarantee

New accounts
（Unsecured loan in 

AIFUL）

FY 2022/3 YOY Ratio to the plan

Unsecured loan Credit Guarantee

⚫ Providing products tailored to the needs of financial 

institutions

⚫ Proactive approach to partners and our support structure

⚫ An increase in the balance of loan on deeds such as loan

consolidation by 16.4 billion yen year on year



Key Figures & Full-year Plan (Consolidated)
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(¥ million) 21/3 22/3 YOY YOY% 23/3(E) YOY YOY%

Total operating assets 816,579 887,407 70,828 8.7% 995,300 107,892 12.2%

Loan business 553,389 582,349 28,959 5.2% 635,900 53,550 9.2%

Unsecured 481,687 505,255 23,568 4.9% 548,300 43,044 8.5%

Secured 18,281 18,282 1 0.0% 22,400 4,117 22.5%

Small business 53,421 58,810 5,389 10.1% 65,200 6,389 10.9%

Credit business 108,714 116,780 8,066 7.4% 143,300 26,519 22.7%

Guarantee 145,725 172,697 26,972 18.5% 203,600 30,902 17.9%

Credit guarantee 144,428 171,797 27,369 18.9% 203,000 31,202 18.2%

Other 1,297 900 -396 -30.6% 600 -300 -33.4%

Operating revenue 127,481 132,097 4,616 3.6% 142,600 10,502 8.0%

Operating expenses 109,950 120,855 10,904 9.9% 118,800 -2,055 -1.7%

Operating profit 17,530 11,242 -6,288 -35.9% 23,800 12,557 111.7%

Ordinary profit 19,305 12,265 -7,039 -36.5% 24,000 11,734 95.6%

Profit attributable to owners of parent 18,437 12,334 -6,103 -33.1% 21,300 8,965 72.7%

⚫ Operat ing assets:  up 8.7% year on YoY due to a growth in  the balance of  unsecured loan and credit  guarantee 

business and a recovery in  the credit  card business,  which are our core businesses.

⚫ Credit  guarantee business:  up 18.9% YoY to 171.7 bi l l ion yen,  dr iven by loan on deeds such as  loan 

consol idat ion (up 16.4 b i l l ion YoY)



Consolidated Results Outline
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(¥ million) 21/3 22/3 YOY YOY%

Operating revenue 127,481 132,097 4,616 3.6%

Interest on operating 
loans

74,041 76,332 2,290 3.1%

Revenue from 
installment receivable

19,387 20,099 712 3.7%

Revenue from credit 
guarantee

14,524 15,730 1,206 8.3%

Other operating 
revenue

19,528 19,934 406 2.1%

Operating expenses 109,950 120,855 10,904 9.9%

Financial expenses 7,248 7,041 -207 -2.9%

Expenses for interest
repayment

- 19,929 - -

Credit cost 38,818 27,918 -10,899 -28.1%

Advertising cost 9,821 14,590 4,768 48.6%

Personnel expenses 16,902 16,704 -198 -1.2%

Other operating
expenses

37,158 34,670 -2,488 -6.7%

(¥ million) 21/3 22/3 YOY YOY%

Operating profit 17,530 11,242 -6,288 -35.9%

Non-operating 
income

1,928 1,058 -869 -45.1%

Non-operating
expenses

153 35 -118 -77.0%

Ordinary profit 19,305 12,265 -7,039 -36.5%

Extraordinary income - - - -

Extraordinary losses 1,156 - - -

Profit before income 
taxes

18,149 12,265 -5,883 -32.4%

Income taxes-current 2,965 2,602 -362 -12.2%

Income taxes-
deferred

-2,610 -3,374 -764 -

Profit attributable to 
non-controlling 
interest

-642 703 1,346 -

Profit attributable to
owners of parent

18,437 12,334 -6,103 -33.1%

⚫ Operat ing revenue： up 3.6% YoY to  132.0 b i l l ion yen,   mainly  due to  an increase in  revenue from interest  on 

operat ing loans and credi t  guarantee.

⚫ Operat ing prof i t :  credi t  cost  decreased by  28.1% YoY to  27.9 b i l l ion yen due to  reversa l  o f  a l lowance for  doubtfu l  

accounts ,  which had taken into  account  an impact  of  COVID -19.  On the other  hand,  operat ing prof i t  fe l l  36.0% YoY 

to  11.2 b i l l ion yen due to  record ing of  expenses  for  interest  repayment.



(66%)

(13%)

(17%)

(54%)

(15%)

(15%)

Business Portfolio
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Loan 

business

63%
Credit 

business

13%

Credit 

guarantee 

business

19%

Overseas 

business 3%

Other

2%

Loan 

business

54%

Credit business

15%

Credit 

guarantee 

business

12%

Overseas 

business 4%

Other

15%

(65%)

(13%)

(18%)

(3%) (1%)

(53%)

(15%)

(11%)

(5%)

(15%)

【Approach  to  Bus iness  Por t fo l io 】

Aiming  to  d ivers i fy  i t s  f inanc ia l  bus iness  by  s t rengthen ing i t s  

guarantee  and  other  fee  bus inesses  and  cred i t  bus inesses ,  

with  the  purpose  o f  secur ing  s tab le  earn ings  that  are  not  

dependent  on  the  loan  bus iness .

⚫ Tota l  Operat ing  Assets  :  the  occupancy  ra te  o f  c red i t  

guarantee  bus iness  was  up  1pt  YoY to  19% re f lec t ing  

doub le -d ig i t  growth  in  the  ba lance ,  a  s ign  o f  improvement  

in  our  bus iness  por t fo l io .

⚫ Operat ing  Revenue  :  as  a  resu l t  o f  an  increase  in  revenue o f  

c red i t  guarantee  bus iness ,  up  8% YoY,  the  occupancy  ra te  

was  up  1pt  YoY to  12%.  

* F igures  in  parentheses  are  ra t ios  in  the  same per iod  o f  the  prev ious  f i sca l  year

Total 

operating asset

¥887.4bn

Operating 

Revenue

¥132.0bn
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( ¥ million ) 21/3 22/3 YOY YOY ％

Total receivable outstanding 572,070 619,388 47,317 8.3%

Loans outstanding 438,300 461,884 23,584 5.4%

Unsecured 425,848 449,747 23,899 5.6%

Secured 4,813 3,501 -1,311 -27.3%

Small business 7,638 8,635 996 13.0%

Credit guarantee 124,865 147,708 22,842 18.3%

New accounts (num) 161,186 210,104 48,918 30.3%

Unsecured 161,111 210,014 48,903 30.4%

Customer accounts (thousands) 933 980 46 5.0%

Unsecured 922 968 46 5.1%

Average yield 14.3％ 14.4% 0.1pt -

Below 18% unsecured loan balance’s occupancy rate 99.1％ 99.3% 0.2pt -

Bad debt 22,457 20,521 -1,935 -8.6%

Excluding write-off accompanying

interest  repayment
21,530 19,797 -1,733 -8.1%

Bad debt ratio to operating loans 3.9％ 3.3％ -0.6pt -

Ratio excluding write-off related to 

interest repayment
3.8％ 3.2％ -0.6pt -

18

Operating Results (AIFUL)



( ¥ million ) 21/3 22/3 YOY YOY ％

Operating revenue 78,826 83,117 4,290 5.4％

Interest on operating loans 59,732 63,071 3,338 5.6％

Revenue from credit guarantee 11,136 11,447 311 2.8％

Operating expenses 68,352 78,359 10,006 14.6％

Financial expenses 5,416 5,421 4 0.1％

Provision of allowance for doubtful accounts 29,864 20,701 -9,162 -30.7％

Expenses for Interest repayment - 17,283 - -

Advertising cost 7,981 9,979 1,998 25.0%

Advertising expenses 2,766 9,644 6,878 248.6％

Sales promotion expenses 5,214 335 -4,879 -93.6％

Personnel expenses 10,286 9,504 -782 -7.6％

Other operating expenses 14,804 15,469 664 4.5％

Operating profit 10,473 4,757 -5,715 -54.6％

Non-operating income 1,588 2,014 426 26.8％

Non-operating expenses 87 23 -64 -73.2％

Ordinary profit 11,973 6,748 -5,225 -43.6％

Extraordinary income - - - -

Extraordinary losses 4,556 - - -

Profit 9,583 7,912 -1,670 -17.4％

19

Financial Results Outline (AIFUL)
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New applications New accounts Contract rate

(Num)

Loan Business/ New accounts (AIFUL)

⚫ Although the demand for funds dropped in the beginning of  the f irst  quarter of  the previous f iscal  year due 

to COVID-19, it  continued to recover from the second half .

⚫ UI/UX improvements to the appl icat ion form and more eff ic ient staff ing were implemented.

⚫ As a result ,  the number of  new appl icat ions increased 58.9% YoY to 637,000, and the number of  new 

accounts increased 30.4% YoY to 210,000.
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Advertising-related costs and new accounts Advertising cost New accounts
(¥ million) (num)

Loan Business/ Correlation between advertising costs and 
new accounts under the impact of COVID-19 (AIFUL)

⚫ Spending on advert is ing and the number of  new accounts are correlated.

⚫ Spent appropriately on advert is ing in  l ine with market  condit ions,  taking into account the impact  of  COVID -19 

such as the emergency declarat ion.

⚫ New accounts recovered to the level  before the pandemic due to aggressive cost  investment from the 3Q 

FY2020 onward.
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1st emergency 
declaration

2nd emergency 
declaration 3rd emergency 

declaration

4th emergency 
declaration
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Loan Business/ Loan Volume (AIFUL)
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⚫ Both the volumes of  new and exist ing accounts recovered compared to the previous f iscal  year,  when i t  was 

affected by a decl ine in demand for funds due to COVID -19.

⚫ The loan volume of  new accounts was 35.3 bi l l ion yen, up 18.8% YoY, and that of  exist ing accounts was 

170.1 bi l l ion yen, up 11.9% YoY.

⚫ The total  volume recovered to the same level  as that of  FY2019 before pandemic.
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⚫ The bad debts decreased 8.6% YoY to 20.5 bi l l ion yen and the rat io to operating loans was 3.3%, which 

was stable at low level.

⚫ The write-off  related to interest repayment was 700 mil l ion yen, which remained at low level.
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*1  F rom the  f ou r th  qua r te r  o f  the  FY2020,  se t t l ement  rece i vab les  w i th  regu la r  depos i t s  i n c luded  in  Non -acc rua l  l oans  have    

been  inc luded  in  Res t ruc tu red  l oans  i n  a  more  rea l i s t i c  manner .

*2  As  the  “No tes  on  Non -Per fo rm ing  Loans”  i n  the  “Cab ine t  O f f i c e  Orde r  on  Account  Management  o f  spec i f i ed  f i nance  compan ies ”  

was  rev i sed  on  March  31 ,  2022 ,  the  c l a s s i f i c a t i on  i s  p resen ted  based  on  the rev i s i on  o f  the  sa id  Cab ine t  O f f i c e  Orde r .

⚫ Unsecured loan NPL outstanding rose 19.3% YoY to 63.4 bi l l ion and the NPL rat io rose 1.6pt to 14.1%, 

mainly due to an increase in restructured loans ( loans with eased lending condit ions) that are expected to 

receive payments regular ly.
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Credit Guarantee Balance Growth of balance (YOY)
(%)

⚫ The growth of  the credit  guarantee balance was up 18.3% YoY to 147.7 bi l l ion yen, ref lect ing our efforts to 

diversi fy products and strengthen relat ionships with partners.  
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Attorney involvement number

⚫ The number of cases of attorney involvement accompanying interest repayment fel l  23.0% YoY.
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Interest repayment claims

2,000

4,000

0

⚫ The number of interest repayment claims (3 -month total) stood at 1600, down 20.0% YoY.
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Withdraw amount of Interest repayment and Waiver of principal

⚫ The wi thdraw amount  o f  a l lowance  for  interest  repayments  dur ing FY2021 decreased 31.8% YoY to  8 .1  b i l l ion  yen (o f  which  

7 .4  b i l l ion  yen was appl ied  to  interest  repayment  and 0.7  b i l l ion  yen to  debt  waiver) .

⚫ Thanks  to  aggress ive  reconc i l ia t ion ,  the  number  o f  pending set t lements  has  been decreas ing,  recogniz ing 3 ,500 in  FY2021.



Interest Repayment/Provision(AIFUL)
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Provision for loss on interest repayment(AIFUL)

(¥ million)
Interest 

repayment
Waiver of 
principal

Total

Allowance at the beginning 
of period

11,460 2,397 13,857

Withdraw 

(interest repayment)
7,409 724 8,133

Provisions (reversal) 17,283 741 18,025

Allowance at the end of
period

21,334 2,414 23,749

⚫ 8.1 bi l l ion yen (of  which 7.4 b i l l ion yen was appl ied to interest  repayment and 0.7 b i l l ion yen to waiver of  

pr inc ipal)  was withdrawn from the a l lowance of  13.8 b i l l ion yen at  the beginning of  FY2021.

Based on the current s i tuat ion,  an addit ional  provis ion of  18.0 b i l l ion yen (of  which 17.2 b i l l ion yen for  interest  

repayment and 0.7 b i l l ion yen for  waiver of  pr inc ipal)  was made,  result ing in  an a l lowance of  23.7 b i l l ion yen at  

the end of  FY2021.

(¥ million)
Interest 

repayment
Waiver of 
principal

Total

Allowance at the 
beginning of period

12,913 2,737 15,651 

Withdraw 

(interest  

repayment)

8,248 866 9,115 

Provisions   

(reversal)
19,929 1,027 20,957 

Allowance at the
end of period

24,594 2,898 27,492 

ref .  Consol idated provis ion for loss on 
interest repayment
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LIFE CARD/ Strategy
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Under Be Unique!,

Aiming for Unique Brand Position



LIFE CARD/ Strategy

32

Increase usage rates by 

issuing unique co-branded cards 

and corporate credit cards 

Increase LTV by

reaching out to young

people at an early stage

C o -

b r a n d e d

C o r p o r a t e

S t u d e n t

C a r d

S t u d e n t

C a r d



LIFE CARD/ Financial Results Summary
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( ¥ million ) 21/3 22/3 YOY YOY ％

Operating revenue 32,320 32,368 48 0.1%

Revenue from installment receivable 16,586 16,773 187 1.1%

Interest on operating loans 4,524 4,066 -457 -10.1%

Revenue from credit guarantee 1,592 1,754 162 10.2%

Other 9,617 9,774 156 1.6%

Operating expenses 28,751 30,762 2,010 7.0%

Financial expenses 1,352 1,161 -191 -14.1%

Provision of allowance for doubtful accounts 4,193 2,745 -1,447 -34.5%

Bad debt ratio to operating loans 2.4% 2.1％ ー ｰ0.3pt

Provision for loss on interest repayment － 2,645 2,645 -

Advertising expenses 110 1,141 1,031 934.5%

Sales promotion expenses 1,214 2,703 1,489 122.6%

Personnel expenses 4,631 4,808 176 3.8%

Other operating expenses 17,248 15,555 -1,693 -9.8%

Operating profit 3,568 1,606 -1,962 -55.0%

Ordinary profit 4,248 1,800 -2,448 -57.6%

Profit 3,139 1,755 -1,384 -44.1%



LIFE CARD/ Monthly Trend of Shopping Purchases 
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40.0

50.0

60.0

20/3 20/4 20/5 20/6 20/7 20/8 20/9 20/10 20/11 20/12 21/1 21/2 21/3 21/4 21/5 21/6 21/7 21/8 21/9 21/10 21/11 21/12 22/1 22/2 22/3

3rd Emergency 
Declaration

(¥billion )

People flow returned and 
purchases recovered 

compared to the same 
period last year

⚫ The use of cards has been recovering due to the l i ft ing of the emergency declaration and the penetration 

of new l ifestyles centered on the Internet.

Apr.-May 1st Emergency 
Declaration

Recovered due to government-led 
campaigns, etc.

2nd Emergency 
Declaration 

4th Emergency 
Declaration
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104.2bn 105.7bn 100.3bn 101.8bn

657.5bn 669.5bn
624.0bn

660.8bn
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Installment Receivable Shopping(¥billion )

LIFE CARD/ Installment Receivable

35

⚫ The instal lment receivable recovered to the same level as that of FY2019 due to the recovery in 

shopping purchases.



(thousands)

LIFE CARD/ Number of active cardholders & Usage rate

36

⚫ The usage rate of proper cards increased to 42.2% due to promotion of member acquisit ion methods 

emphasizing usage frequency and renewal of the website and smartphone app.

1,700 1,680
1,414 1,376

4,077 4,077 3,967 3,864

38.9% 38.7%
40.1%

42.2%

20.2% 19.6% 18.9% 18.9%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

0

2,500

5,000

7,500

19/3 20/3 21/3 22/3

Proper Co-branded Usage rate (proper) Usage rate (co-branded)
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22.4bn 22.4bn

21.0bn

23.4bn

10

15

20

25

18/12 19/12 20/12 21/12

(¥billion )

Overseas Business/AIRA&AIFUL (Thailand)

⚫ Ordinary prof i t  (Jan to Dec) was 460 mil l ion yen as a result  of  a decrease in bad debt expenses due to 

improvement in the loan portfol io.

38

*F isca l  per iod  o f  A&A i s  f rom January  1 ,  to  December  31.

*Exchange ra te  (Tha i  Baht) :  B/S:  ¥3 .44(FY2020) ,  ¥3 .43(FY2021)

P/L:  ¥3 .42(FY2020) ,  ¥3 .44(FY2021)

( ¥ million ) 20/12 21/12 YOY%

Loans outstanding 21,068 23,418 11.2％

N. of customer         

accounts (thousand)
329 330 0.3％

Bad Debt Write-off  

Ratio
13.8% 8.7％ -

Operating revenue 5,957 5,725 -3.9％

Operating profit
(loss)

-118 461 -

Ordinary profit
(loss)

-131 463 -

Profit (loss) -190 1,037 -

Loans outstanding

⚫ Macro environment in Thai land： Strong exports helped real  GDP growth turn posit ive,  from -0.2% in the 

third quarter (July-September 2021) to 1.9% in the fourth quarter (October -December 2021).  <data from 

National  Economic and Social  Development Counci l>



40,000

45,000

50,000

( ¥ million )

AIFUL BUSINESS FINANCE CORPORATION
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( ¥ million ) 21/3 22/3 YOY

Loans outstanding 58,475 55,928 -4.4％

Secured loans 13,466 6,578 -51.2％

Business loans 45,008 49,349 9.6％

Customer accounts
（thousands）

25 26 2.2％

Bad Debt Write-off 
Ratio

3.0％ 3.0％ －

Operating revenue 6,532 6,430 -1.6％

Operating profit 2,894 2,762 -4.5％

Ordinary profit 2,913 2,773 -4.8％

Profit 1,767 1,691 -4.3％

Monthly Trends in 
Small Business Loans 

Outstanding

＊ In Ju ly  2021,  AG MEDICAL CORPORATION took over  the medica l  fee -secured loan bus iness.

⚫ Business loan balance increased 9.6% YOY, on a recovery trend.

⚫ Operating profit  decreased 4.5% YOY mainly due to an increase in bad -debt related expenses and 

advertising expenses.



Other Group Companies Topics

Operating Profit ¥150M

Ordinary Profit ¥140M

Profit ¥90M

Loans outstanding ¥8.2bn

27.4% increase from     
business launch

Installment Receivable
¥14.7bn（YOY +82.0％）

Number of affiliate stores
2,575 （YOY +32.5％）

Shopping Purchases
¥12.0M（YOY +50.6％）

Number of affiliate stores
433,000（YOY ＋35.2％）

Operating Profit ¥530M

Ordinary Profit ¥530M

Profit ¥370M

Operating Profit  ¥-320M

Ordinary Profit  ¥-310M

Profit ¥-300M

40

AG MEDICAL CORPORATION AIFUL GUARANTEE CO., LTD. AG MIRAIBARAI Co., Ltd. 
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( ¥ million ) 21/3 22/3 YOY YOY ％

Operating revenue 127,481 132,097 4,616 3.6%

Interest on operating loans 74,041 76,332 2,290 3.1%

Revenue from installment receivable 19,387 20,099 712 3.7%

Revenue from credit guarantee 14,524 15,730 1,206 8.3%

Collection from purchased receivable 1,523 889 -684 -43.5%

Recoveries of written off claims 6,761 7,492 730 10.8%

Other revenue 11,193 11,553 359 3.2%

Operating expenses 109,950 120,855 10,904 9.9%

Financial expenses 7,248 7,041 -207 -2.9%

Cost of purchased receivable 1,141 － － －

Provision of allowance for doubtful 
accounts

38,818 27,918 -10,899 -28.1%

Expenses for interest repayment - 19,929 － －

Advertising cost 9,821 14,590 4,768 48.6%

Advertising expenses 3,013 11,321 8,308 275.7%

Sales promotion expenses 6,808 3,269 -3,539 -52.0%

Personnel expenses 16,902 16,704 -198 -1.2%

42

Operating Revenue and Expenses (Consolidated) 
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Operating Expenses and Profit (Consolidated)

( ¥ million ) 21/3 22/3 YOY YOY ％

Other 36,016 34,670 -1,346 -3.7％

Commission 14,978 15,283 305 2.0％

Communications 2,925 3,035 109 3.7％

Provision for point card certificates 2,209 － － －

Consumption taxes 4,774 5,223 449 9.4％

Depreciation expenses 3,418 3,417 -０ ‐0.0％

Supplies, repair and maintenance 2,651 2,562 -89 -3.4％

Rents 1,799 1,785 -13 -0.8％

Rent expenses 393 381 -12 -3.1％

Operating profit 17,530 11,242 -6,288 -35.9％

Non-operating income 1,928 1,058 -869 -45.1％

Non-operating expenses 153 35 -118 -77.0％

Ordinary profit 19,305 12,265 -7,039 -36.5％

Extraordinary profit ー ー ー ー

Extraordinary losses 1,156 ー ー ー

Profit before income taxes 18,149 12,265 -5,883 -32.4％

Profit(loss) attributable to non controlling

interest
-642 703 ー ー

Profit attributable to owners of parent 18,437 12,334 -6,103 -33.1％
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Basic Sustainability Policy

E a r n  t h e  t r u s t  o f  

s o c i e t y  t h r o u g h  

c o r p o r a t e  a c t i v i t y  

b a s e d  i n  i n t e g r i t y

- C o r p o r a t e  

P h i l o s o p h y -

For Colorful Life.

F o r r e a l i z i n g a s o c i e t y i n

w h i c h y o u r t r a i t s w i l l

s h i n e

- V I S I O N -

×

AIFUL Group  a ims  to  s t r ike  a  ba lance  between 

“Susta inable  soc iety”  and  “Growth”  so  that  a l l  

k inds  of  people  can  be  themselves .
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Major Efforts

Real izat ion  
of  a  carbon-
free  soc iety

Promot ing  
Resource 
Recycl ing

Creat ing  Products  
that  Meet  Soc iety 's  

Expectat ions

Workplace and 
Work  Env i ronment

Promot ing  
D ivers i ty

Soc ia l  
Contr ibut ion  and 
Coex ist ing  with  

the  Local  
Community

Theme

Environment

Social

・ M a n a g e m e n t  o f  e n e r g y  c o n s u m p t i o n

・ " C o o l  B i z "  a n d  " W a r m  B i z "  A c t i v i t i e s

・ E n d o r s e m e n t  o f  " C O O L  C H O I C E "

・ E f f o r t s  t o  i m p r o v e  o p e r a t i o n a l  e f f i c i e n c y

・ R e d u c i n g  t h e  n u m b e r  o f  m u l t i f u n c t i o n  d e v i c e s

・ W a s t e  s e p a r a t i o n  a n d  r e c y c l i n g

・ " G r e e n  F u n d - r a i s i n g "  a c t i v i t i e s

・ P u r c h a s e  o f  G r e e n  p r o d u c t s  a n d  E c o  M a r k  p r o d u c t s

・ I n t r o d u c t i o n  o f  p a p e r l e s s ,  o n l i n e  s t a t e m e n t s

・ P r o d u c t  d e v e l o p m e n t  t o  m e e t  c u s t o m e r s ’  d i v e r s e  n e e d s

・ S e r v i c e  q u a l i t y  i m p r o v e m e n t  b y  c o l l e c t i n g  c u s t o m e r  f e e d b a c k

・ A I F U L - C S I R T （ a  t e a m  f o r  c y b e r - a t t a c k s ）

・ H u m a n  R e s o u r c e s  O u t l i n e

・ H a r a s s m e n t  h o t l i n e

・ S a t i s f a c t i o n  s u r v e y

・ h e a l t h  a n d  s t r e s s  c h e c k u p s

・ H u m a n  r e s o u r c e  d e v e l o p m e n t  s y s t e m

・ F l e x t i m e  s y s t e m

・ I n t r o d u c t i o n  o f  T e l e w o r k

・ H o l d  e m e r g e n c y  d r i l l s

・ P l a t i n u m  K u r u m i n  c e r t i f i c a t i o n

・ E x p a n d  h i r i n g  f e m a l e

・ P r o m o t i o n  o f  f e m a l e  e m p l o y e e s

・ R e t i r e e  r e - e m p l o y m e n t  s y s t e m

・ E m p l o y  p e r s o n s  w i t h  d i s a b i l i t i e s

・ B l o o d  d o n a t i o n  a c t i v i t i e s

・ H o l d  l i f e - s a v i n g  s e m i n a r s

・ D o n a t i o n s

・ S u p p o r t  m e a s u r e s  a g a i n s t  C o v i d - 1 9

・ P o i n t  d o n a t i o n  s y s t e m

・ S o c i a l  C o n t r i b u t i o n  

t h r o u g h  c r e d i t  c a r d s

・ S p o n s o r s h i p  o f  H a c k a t h o n

Challenges Major Efforts Relevant SDGs



We aim to create businesses that meet all customer needs through business diversification

AIFUL Group’s Business
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－Disc la imer－

・ T h e f i g u r e s c o n t a i n e d i n t h i s p r e s e n t a t i o n m a t e r i a l w i t h r e s p e c t

t o A I F U L a n d A I F U L G r o u p ‘ s p l a n s a n d s t r a t e g i e s a n d o t h e r

s t a t e m e n t s t h a t a r e n o t h i s t o r i c a l f a c t s a r e f o r w a r d - l o o k i n g

s t a t e m e n t s a b o u t t h e f u t u r e p e r f o r m a n c e o f A I F U L a n d A I F U L

G r o u p w h i c h a r e b a s e d o n m a n a g e m e n t ’ s a s s u m p t i o n s a n d b e l i e f

i n l i g h t o f t h e i n f o r m a t i o n c u r r e n t l y a va i l a b l e t o i t a n d i n v o l v e

r i s k s a n d u n c e r t a i n t i e s . T h e r e f o r e , a c t u a l r e s u l t s m a y d i f f e r f r o m

t h o s e i n t h e f o r w a r d - l o o k i n g s t a t e m e n t s d u e t o va r i o u s f a c t o r s .

・ T h i s E n g l i s h - t r a n s l a t e d p r e s e n t a t i o n m a t e r i a l w a s p r e p a r e d

s o l e l y f o r t h e c o n v e n i e n c e o f E n g l i s h s p e a k i n g i n v e s t o r s . I f a n y

d i s c r e p a n c i e s e x i s t , t h e o r i g i n a l J a p a n e s e v e r s i o n a l w a y s p r e va i l s .

A I F U L a n d A I F U L G r o u p s h a l l n o t b e l i a b l e f o r a n y l o s s o r

d a m a g e s a r i s i n g f r o m t h i s t r a n s l a t i o n .
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