Al FUL Cor poration
Press Rel ease
July 7, 2003

Al FUL Corporation Pronotes One Director, Changes Directors’
Responsi bilities, Appoints Concurrent Directors at O her Conpanies, and
Makes O her Personnel and Organi zational Changes

Kyoto —AI FUL Cor porati on has announced the follow ng pronotion of one
director and changes in directors’ responsibilities and personnel as well
as organi zati onal changes. These changes were resol ved at a Board of
Directors neeting held July 7, 2003.

1. Pronotion to Managing Director (Effective August 1, 2003)

Nane New Position For mer Position
Shi ntaro Managi ng Di rector Director
Hashi na Legal Departnent Legal Depart nent
Ceneral Affairs Departnment Ceneral Affairs
Depart nent
2. Changes in Directors’ Responsibilities (Effective August 1, 2003)
Nane New Responsibilities Fornmer Responsibilities
Kat suhi de Seni or Managi ng Director Seni or Managi ng Director
Hori ba CGeneral Manager — Finance | Ceneral Manager —
Di vi si on Fi nance Di vi si on
(No | onger responsible for | Guarant ee Busi ness
Guar ant ee Busi ness Depart ment
Depart nent)
Yuji Kataoka Managi ng Director Managi ng Director
CGeneral Manager - General WManager -
Per sonnel Division Per sonnel Division
| nspecti on Depart nment
Yasut aka Fukuda | Di rector Director
Deputy General Manager - Deputy General Manager -
Fi nance Division Fi nance Division
CGeneral Manager - Fi nance
Depart nent
Yoshi masa Di rector Director
Ni shi nura (No | onger responsible for |Inspection Depart ment
| nspecti on Departnent)
Koji | mada Di rector Di rector
Admi ni stration Departnent Admi ni stration
Credit Ri sk Managenent Depart ment
Depar t ment Credit Ri sk Managenent
(No | onger responsible for | Departnent
Operati on Departnent) Oper ati on Depart nent
Takashi Kounoto | Director Director
Accounti ng Depart nent Accounti ng Depart nent
(No | onger serves as CGeneral Manager —
Ceneral Manager - Accounti ng Depart nent
Accounti ng Departnent)
Tsuneo Sakai Di rector Director
Public Rel ations Public Rel ations
Depart nent Depart nent
Guar ant ee Busi ness
Depart nent
Changes Effective October 1, 2003
Nane New Responsibilities Former Responsibilities
Masamni Di rector Director
Munet ake Ceneral Manager — East Cener al Manager -




Japan Loan Busi ness Managenent Pl anni ng

Di vi si on Di vi si on

Yasuo Di rector Director

Yanagi bashi General Manager — West General Manager - Loan
Japan Loan Busi ness Busi ness Di vi si on
Di vi si on
Credit Card Business
Depart nent
Loan Busi ness Pl anni ng
Depart nent

Hi roshi Abe Di rector Director
CGeneral Manager — General Manager -
Managenent Pl anni ng Busi ness Managenent
Di vi si on Di vi si on

General Manager — O fice
of the President

Tsuneo Sakai Di rector Di rector
Public Rel ations Departnent |Public Relations
CGuar ant ee Busi ness Depart nent
Depart nent Guar ant ee Busi ness
I nvestor Rel ations Depart nent
CGeneral Manager - Investor

Rel ati ons O fice

3. Directors appointed to serve concurrently as directors at other
conpani es (effective August 1, 2003)

Nane New Responsibilities

Tai chi Kawakita Pr esi dent

(Seni or Managi ng Sanyo Shi npan Co., Ltd.

Director)

Yoshi masa Ni shi nura Pr esi dent

(Director) As Try Collection Co., Ltd.
Pr esi dent
MARUTOH Co., Ltd.

Not e: These appoi ntnents are schedul ed to be nmade at the extraordinary
general nmeetings of shareholders of As Try Collections, Sanyo Shinpan and
MARUTOH to be held on August 1, 2003 and the subsequent neetings of the
respective Boards of Directors. Takashi Noda, current President of As Try
Collections, is scheduled to be appointed as a director at Al FUL
Corporation on the sane day. As Try Collections is a subsidiary of Al FUL
in the credit nanagenent and col |l ections business, and Sanyo Shi npan
(consuner finance) and MARUTOH (real estate managenent) are fully owned
subsi di ari es of Al FUL.

4. O her Personnel Changes (Effective August 1, 2003)

Nare New Position Forner Position

M noru General Manager — Credit Deputy General Manager -

Kobayashi Card Busi ness Depart nment Loan Busi ness Depart nent
CGeneral Manager — Loan General Manager —
Busi ness Pl anni ng Pronoti on Depart nent
Depart nent

Kazushi ge Yoda | CGeneral Manager — East Manager — West Japan
Japan Contact Center 2 Counsel ling Center

Tat suhiro General Manager — West Manager — Kyobashi

Kuri hara Japan Pronotion Departnent | Branch

Tsukasa CGeneral Manager — East Manager — Cuar ant ee

Kawauchi ya Japan Depart nent Busi ness Departnment 2

Kazuhi ko Tsuda | General Manager - Manager — Accounti ng
Accounti ng Depart nent Departnent 1

Koujiro CGeneral Manager - East Manager — North Kanto

Somret ani Japan Pronotion Departnent |Departnent 5

Koshi n Okanur a CGeneral Manager - Ceneral CGener al Manager -




Affairs Departnment

Oper ati on Depart nent

Pl anni ng Depart nment
Manager — Contact Center
Preparatory Ofice

Shuni chi Ceneral Manager - CGeneral Manager —
Mori yana Guar ant ee Busi ness General Affairs
Depart nent Depart nent
Masanor i CGeneral Manager — Kyushu Manager — Kyushu Branch
Nakashi na Depart ment
Yasuo Shiozawa | CGeneral Manager — I T General Manager -

Managenent Pl anni ng
Departnent 3

Keni chi Ceneral Manager — West Manager — Tokyo Centr al
M yanot o Japan Contact Center 1 Depart nment

Sadayuki General Manager — South Manager — South Kanto
Mat suoka Kant o Depart nent Depart nent

Sal es Busi ness Depart nent

Kur ema Shi ngo CGeneral Manager - Manager — North Kanto
Managenent Pl anni ng Depart nment
Depart nent

Kat suyuki Ceneral Manager — Ki nki Manager — Ki nki

Konm ya Depart nent Depart nent

Kazuhiro Unmeda | General Manager — Tokyo Manager — East Japan
Central Departnent Depart nent

Yoshi aki Sakata | General Manager — Credit General Manager -

Publicity Depart nent
General Manager — Credit
Sal es Busi ness

Depart nent

Masahiro Sato

General Manager — East
Japan Contact Center 1

General Manager -
Guar ant ee Busi ness
Depart nent

M chi o Kanada

Ceneral Manager — Chugoku-
Shi koku Depart nent

Manager — Chugoku-
Shi koku Depart nent

Keni chi Honda General Manager — Chubu Manager — Chubu
Depart nent Depart nent
Takayuki General Manager — North General Manager -
Tsuchi ya Kant o Depart nment Recruiting Departnment
Hi roshi Azuma CGeneral Manager - General Manager —
Mar keting Depart nment Managenent Pl anni ng
Departnent 1
Keiji Masui CGeneral Manager — West General Manager -
Japan Contact Center 2 Fi nance Depart nent
Not e: Shuni chi Moriyanma, the current president of MARUTOH, is scheduled to
retire on August 1, 2003.
Changes Effective Septenber 1, 2003
Nare New Posi tion Forner Position
Hi deki Sakiyama | General Manager - General Manager seconded
I nformati on Systens to Personnel Department
Depart ment Seni or Representative
Di rector, Businext Co.,
Ltd
Hi deo I chi kawa | General Manager seconded General Manager -
to Personnel Departnent Cor porat e Gover nance
Seni or Representative Depart nment
Di rector, Busi next Co.,
Ltd.

Not e:
gener al
Sept enber
Busi next Co.,

Changes Effective Cctober

Ltd.,

(busi ness | oans)

1, 2003

These appoi ntnents are schedul ed to be nade at the extraordi nary
nmeeti ng of sharehol ders of Busi next Co.,
1, 2003 and the subsequent neeting of

Ltd., to be held on

its Board of Directors.
is a subsidiary of AlFUL Corporation.



Nane New Posi tion Forner Position

Juni chiro Ogawa | General Manager seconded CGeneral Manager — Secured
to Credit Sal es Business Loan Busi ness Depart nent
Depart nent

5. Organi zati onal Changes

(1) Strengthening of Sales Structure

- The current single division systemfor the Loan Busi ness Managenent
Division will be changed to a two-division systemof an East Japan Loan
Busi ness Division and a West Japan Loan Business Division in order to
strengt hen t he managenment systemto acconpany the nationw de operation
of contact centers.

- New departnents under the |oan business managenent divi sions above will
be established: a Pronotion Departnent, Contact Center Departrment 1 and
Contact Center Departnent 2 for each division.

- A new Loan Business Planning Departnment will be established in order to
fornulate strategy related to sal es.

Note: Qut of the current operations of the Pronotion Departnment, target
setting, budget planning and results nanagenment operations wll be
transferred to the Pronotion Departnents at the East and West Japan Loan
Busi ness Divisions and sales strategy and planni ng operations will be
transferred to the Loan Busi ness Pl anni ng Departnment.

- The names of the current sales branches will be changed from branch to
sal es department.

- The functions of the Publicity Departnent and Devel opnent Depart ment

within the current Loan Business Division will be transferred to the
Pronotion Departnents at the East and Wst Japan Loan Busi ness
Di vi sions, the Secured Loan Business Departnment will be elimnated and

its functions transferred to the branches, and the Credit Card Busi ness
Departnent will be nade independent of the Loan Busi ness Division

(2) Accel erating decision-nmaking as a G oup and col | aboration on
i nformati on and strengthening i nvestor relations

- In order to accel erate decision-making as a Goup and col | aborati on on
information, the operations of the Corporate Governance Departnent will
be transferred to departnents in the Managenent Pl anning D vision, and

the Corporate Governance Departnment will be elinnated.
- In order to strengthen investor relations, the Investor Relations
Section in the Ofice of the President will be made into an independent

Investor Relations Ofice.
- The Busi ness Managenent Division, which is the organization in charge

of the Corporate Governance O fice and the Ofice of the President
above, will be elininated.

(3) Changes to the Managenent Pl anning Division acconpanying (2) above and
strengthening IT

- The nanes of Managenent Planning Departnment 1, 2 and 3 will be changed.

Managerent Pl anni ng Departnent: |ntra-G oup managenent planni ng, G oup
managenent strategy, group business results managenent, business
devel opnent

Mar ket i ng Departnent: Scoring-rel ated operations, business strategy and
brand rel ated operations, narket research rel ated operations



Contact Center Preparatory O fice: System and managenent operations for
the stabl e operation of the contact centers

- Anew IT Planning Departnment will be established to strengthen IT and
create greater efficiency through the centralization of related
oper ati ons.

(4) Elimnation of divisions due to above changes

- Ofice of the President: Adm nistrative operations to be transferred to
General Affairs Department independent from IR Section

- Operation Division: Functions transferred to Credit R sk Managenent
Depar t nent

- Recruiting Departrnent: To be transferred to Personnel Departnent as
Recruiting Section

Not e: The organi zati onal changes will be nmade progressively on each of the
dates for personnel changes notes in this press release, and they are
schedul ed for conpletion on Cctober 1, 2003 as shown on the attached
organi zational chart.

6. Organization Chart (As of COctober 1, 2003)
See attached sheet.
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